
About the Farmlands Trust (Greater Victoria) Society
Established in 2008, The Farmlands Trust (Greater Victoria) Society is a community-based not-for-profit 
charitable society dedicated to the preservation of farmland and the enhancement of food security in Greater 
Victoria. Specifically, the FLT is committed to promoting agriculture by acquiring, managing and leasing land 
for farmland; educating farmers and the public on the benefits and practices of locally produced agriculture; and 
relieving poverty in the Greater Victoria region by operating and supporting programs that provide food from 
local farms to persons in need.  
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      Message from the FLT Chair: Annual Report 2010-2011 
Greeting everyone!  Summer, like this issue, is a little late in arriving this year, but 
the good news for the FLT is that we have finally secured our Charitable Tax Status.  
Sebastian’s article fills in the details, and donating on our website just became a lot 
easier.  Using a credit card or Paypal, your charitable tax receipt will be generated by 
our online partner, CanadaHelps, with a very small processing charge on our account.  
Of course, donations can also be made directly to us by cheque, paypal, or money order 
by remitting the form on our website.  You will be supporting our charitable activities 
which this year will involve supplying the various food banks on the peninsula from our 
associate farmers - and perhaps your own backyard fruit trees.  Contact us if you have an 
excess to donate.

The Farmland Trust (Greater Victoria) Society’s third year has been replete with 
activities, growth and accomplishments. As we now grow out of our infancy and into 
youth, we are continuing to build a solid reputation in the community and to develop an 
impressive resume of accomplishments. The FLT is mindful that like “peak oil”, we may 
be experiencing “peak food” as well, if global warming is threatening the water supplies 
of the breadbaskets of the world. Did you know that the planet’s glaciers that supply the 
major rivers of the world are shrinking at a faster pace than the ice packs in the polar 
regions? A major portion of the earth’s population relies on these rivers to survive. As 
well, there may come a time when foodstuffs from our neighbour to the south become 
more expensive and in limited quantities. Not only saving, but improving our farmland 
is our insurance policy. With your help, groups like ours can make a difference.

Our annual report follows:

Farmland Preservation and Management
We started this year with a flourish by assisting The Land Conservancy of BC to 
complete their fundraising for the Save Madrona Farm Forever campaign in the 
Blenkinsop Valley. With sizable donations from FLT, including $200,000 from chair Ed 
Johnson leading to over $700,000, we were able to save the farm at a critical juncture in 
the campaign.
Our members engaged in three work parties this year on Newman Farm in Central 
Saanich, where we cleared brush, and pruned trees. We also received agreement in

 continued on page 7

Ed Johnson
Chair
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FLT Achieves Charitable Status

When Giving Means Receiving

After many months pursuing this important objective, the Farmlands Trust (FLT) has now become a registered 
charity under the Canadian Income Tax Act.

Now the FLT can give when it receives. In addition to supporting the purposes of our society, namely promoting 
agriculture in the Greater Victoria region, educating farmers and the public on the benefits and practices of 
locally produced agriculture and relieving poverty by providing food from local farms to people in need, FLT 
supporters who donate funds will now receive official donation receipts for income tax purposes. 

It was through the continued leadership of two FLT Board Chairs, Barbara Souther (Founder) and Ed Johnson 
(current FLT Chair), that this milestone was finally achieved. Generous contributions from board members 
David Clark, Natasha Caverley and Special advisor Don Caverley, helped cover the legal costs of the 
application, which was facilitated by Sebastian Silva and a local law firm.

The entire Board rallied for this cause, coming together for special meetings to amend its constitution and define 
its activities. Treasurer Glenn Davidson addressed financials, Michael M’Gonigle provided agricultural facts in 
support of the application, and Governance Committee member Madeline Walker provided editorial support. 
Everyone involved gave a little – and received a lot! 

We would also like to thank Victoria MP Denise Savoie and her staff for their support in our charitable status 
application, as well as former MP Gary Lunn and his office for supporting our initial application to the Charities 
Directorate of the Canada Revenue Agency (CRA). 

As we continue to find ways to realize our charitable objectives, we invite all those with ideas in support 
of local agriculture and food security to share them with us. Whether they involve farming, programs 
or educational events, providing access to land or ensuring land is used in perpetuity for agricultural 
purposes, we’d love to hear from you. Please contact us via telephone at 250.483.1468 or by email at staff@
farmlandstrust.ca to share your ideas. 

For those wishing to contribute financially, donations can be processed easily though our website at www.
farmlandstrust.ca. Traditional methods such as cheques made payable to the Farmlands Trust Society are most 
welcome too.  

The FLT Board of Directors has now approved the creation of the FLT Finance & Compliance Committee. The 
Committee will work to ensure full transparency and accountability to our community, as well as adherence to 
CRA’s charities policies and legislation. This committee will be chaired by Nelly Lam Tom-Kee.

To all those who, over the years, have contributed to the mission and integrity of the Farmlands Trust Society, 
we thank you and celebrate this achievement in support of local agriculture.

Sincerely

The FLT Board of Directors
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Interested in making a donation?

Visit www.farmlandstrust.ca/PleaseDonate.html for more information.  
Annual amounts over $25 are eligible for charitable tax receipt (issued 
by Canada Helps).  Credit cards and Paypal accepted.
Charitable Registration Number 0839 3359 RR0001
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First Nations
The Farmlands Trust Society Signs Memorandum of Understanding 
with Tsawout First Nation

On April 28, 2011, The Farmlands Trust Society (FLT) signed a Memorandum 
of Understanding (MoU) with Tsawout First Nation. This partnership 
agreement was signed by FLT Chair, Ed Johnson, and Tsawout First Nation 
Chief, Allan Claxton witnessed by Gwen Underwood (Lands Officer, Tsawout 
First Nation), Don Caverley (Special Advisor, FLT) and Natasha Caverley 
(Board Secretary, FLT).

The MoU marks a first for Tsawout First Nation in terms of having a formal 
community-based working relationship with a local not-for-profit society. 
This agreement recognizes the mutual respect and interest that the FLT and 
Tsawout First Nation have in bringing together both First Nations and western 
approaches to food security on the Saanich Peninsula. Specifically, the 
agreement outlines the need to integrate First Nations’ interests and knowledge 
about food security in the current and future management of Greater Victoria 
farmland through initiatives such as public awareness, education and outreach.

“As an elected official for Tsawout First Nation, I am pleased to work with 
Ed Johnson and the FLT Board of Directors in implementing our partnership 
agreement as the FLT genuinely honors our Nation’s heritage, wisdom and 
engagement in food security” said Chief Allan Claxton. 

Likewise, FLT Chair Ed Johnson shared with Chief Claxton that “…FLT has and 
will continue to remain a firm supporter morally of Tsawout First Nation as a 
member of the Saanich Nation and the historical, social and cultural contributions 
the community has made from pre-contact to present day in protecting local food 
security on the Saanich Peninsula to benefit current and future generations of 
Greater Victoria citizens.”

To date, the FLT has worked with Tsawout First Nation by assisting with the 
revitalization of their community garden and the utilization of the Newman 
Farm Park Boathouses for culturally significant events and activities. FLT also 
participated in the 3rd Annual Traditional Foods of Vancouver Island Conference 
co-hosted by Tsawout First Nation in April 2010 and the June 2010 and 2011 
Tsawout Seafood Festivals. 

The partnership-based MoU will aid the FLT and Tsawout First Nation in continuing their working relationship 
on the enhancement of local food security as neighbours on the Saanich Peninsula.
Submitted by Natasha Caverley and Gwen Underwood

About Tsawout First Nation
Tsawout First Nation is one of five Bands that constitute the Saanich Nation. Although Tsawout holds 
property throughout the Southern Gulf Islands (Saltspring, Pender, Saturna and Mandarte Island) and 
Goldstream, the main village is located in the Saanichton Bay area on the Saanich Peninsula. Tsawout First 
Nation focuses on providing a safe, open and fair environment for its community members to be empowered 
in exercising their spiritual, intellectual, social, cultural, ecological and economic rights to the land and 
surrounding resources.

FLT Chair Ed Johnson (sitting) and 
Tsawout First Nation Chief Allan Claxton 
(standing) signing the FLT/Tsawout First 
Nation Memorandum of Understanding

FLT Chair Ed Johnson (left) and  
Tsawout First Nation Chief Allan 
Claxton (right) shaking hands after 
the signing ceremony



Being recognized by the Municipality of Saanich for an 
environmental award this year, is just one more accolade 
that Robin Tunnicliffe can append to her already lengthy 
list of accomplishments.  An organic farmer, researcher, 
and businesswoman for the past ten years or more, Robin, 
who recently completed her MA at UVic, has brought her 
experience to bear in distant places.

While Ottawa is on the list of conferences attended, Robin 
has also been to India and Nepal under the auspices of 
the Canadian International Development Research Centre 
where farmers, politicians, and ministers were eager to 
have her help in furthering the cause of organic agricul-
ture in South Asia.  That she is ‘walking the walk’ to be a 
fruit and vegetable farmer in Saanich is putting it mildly, 
but The Farmlands Trust is fortunate to have her play a 
pivotal role in the development of FLT sponsored farm-
land on the peninsula.

Robin believes in the need for a strong alternative food system driven by farmers and sits on several boards, 
including the Unitarian Services Committee, and Islands Organic Producers’ Association.  She is a mentor to 
new farmers and she writes for farmer publications in order to share information and to help build the agricul-
tural sector.  As a co-owner of Saanich Organics, known throughout the province and Canada as a model of 
small-scale farmers making a living off the land by working together, Robin helps to coordinate five farmers to 
supply the local market year-round.  She can be found at the Moss Street market in the summer and researching 
food policy issues at UVic in the winter.   As a member of the Farmland Management Team for the FLT, Robin 
will be actively managing the Newman Farm Park project together with Chair, Ed Johnson, and Advisor, Tom 
Hobby, in the coming season.

Submitted by Ed Johnson

Saanich Honors Robin Tunnicliffe with Environmental Award

Robin Tunnicliffe: A woman outstanding in her field

4

Saanich Peninsula Harvest Feast
Enjoy a traditional community harvest dinner, 
featuring locally-grown and prepared foods, wine, 
cider and fresh-squeezed apple juice from Farmer Phil.

Saturday, September 17 – Saanich Fairground
Doors open 5 p.m., dinner served at 6 p.m.

Bring our own table setting and save! 
(BYOP “Bring Your Own Plate”)

Advance tickets only – we sell out!
Adults $24/$21 BYOP; Children $8/$5; 
Family price $56/$44 (2 adults, 2 children)

www.islandfarmfresh.com/harvestfeast/

Email feast@islandfarmfresh.com or call 250-652-4691

North Saanich Flavour Trail
August 20 and 21, 2011
Tour booklet available at www.northsaanich.ca 

Fall Fairs
For information on fall fairs, visit www.bcfairs.ca

Eat Here Now: Victoria Harvest Fest
A free family-friendly festival happening featuring 
some of the best farmers, fishers, butchers, bakers, 
processors, vintners, brewers, coffee roasters and 
restaurants in the region.
Sunday, September 11 | 10 a.m. – 5 p.m. 
Centennial Square, Downtown Victoria
www.victoriapublicmarket.com/events/



North Saanich

The Future of Sandown Racetrack: 
Exploring Sandown’s Untapped Agricultural Potential

The District of North Saanich recently received an application from the Ascot Jockey Club Limited from 
Vancouver, BC to exclude 12 acres of the Sandown property from the Agricultural Land Reserve (ALR). The 
owners of the 95 acre property are the Randall family and they would like to leave a legacy to the residents 
of North Saanich on the Saanich Peninsula. This proposal coincides with the District’s desire to “develop a 
solution that balances the interests of the community and those of the owners.”

It is proposed that approximately 12.5 acres of property near the municipal hall would be added to the current 
ALR. In exchange for the removal of commercial uses in the current P-6 zoning from 83 of the 95 acres, the 
owner would be given commercial usage and density on 12 of the 95 acres and transfer the remaining 83 acre 
parcel to municipal ownership, with a covenant registered on title to ensure that the land remains in agricultural 
use in perpetuity.

FLT was requested by the District of North Saanich to submit any comments regarding the possible “land swap 
proposal” and indicate any interest in working in collaboration with the District on this concept. On June 6, 
2011, FLT Chair Ed Johnson wrote a letter to the District of North Saanich stating that “…I would like to advise 
Mayor Finall, District of North Saanich Council and District staff that our organization stands ready to lend a 
hand, both figuratively and literally, when it is asked of us.”

At a town hall meeting held on June 23, 2011, over 100 local residents heard a presentation by Mayor Alice 
Finall accompanied by her Chief Administrative Officer, Rob Buchan. A very informative Question & Answer 
period occurred over a two hour period of time with the majority in attendance speaking favorably about the 
positive aspects of the concept.

In conclusion, more community input will be obtained along with feedback from the Agricultural Land 
Commission; however, Mayor Finall stated “keeping 83 acres of land for agriculture at no acquisition cost to the 
municipality would be a very significant asset for the community.”

For more information about the Sandown Racetrack proposal in North Saanich, please contact Rob Buchan, 
Chief Administrative Officer, District of North Saanich at 250.655.5452.

Submitted by Don Caverley
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Newman Farm Update

It was an exciting spring for members of the FLT, with the prospect of 
stewarding Newman Farm for the municipality. The goal is to have a 
certified organic farm on the property with a demonstration and educa-
tion element to encourage community members to learn about food 
security issues and their local history. The FLT envisions a welcom-
ing park-like setting where families can come to take a walk or have a 
picnic and enjoy the food producing landscape. Demonstrated farming 
techniques will be a mix of traditional and cutting edge. Special events, 
workshops and possible community meals will be hosted at Newman. 
Documents were drafted, a Memorandum of Understanding was signed 
and a temporary work permit was issued.  Our chair, Ed Johnson, 
worked tirelessly to bring all parties together to move the project for-
ward in time to get a spring cover crop on the land. 

In June, although Central Saanich Council voted 4-3 against approv-
ing the proposed Letter of Understanding (LOU) drafted by FLT and 
presented to council by municipal staff, there was clear support for the 
concept by three councillors who believed it was time to move Newman 
Farm forward and meet the recommendations described in the “Newman 
Farm Master Plan.” To build more support on Council, the FLT will produce 
a farm business plan that will remove some uncertainty about what will be taking place on the farm, and FLT as 
an entity will provide more details about its capacity to execute the proposed plans in a manner that will support 
our credibility as an organization.

While Council did not allow FLT board members to address the June meeting, FLT leaders had been busy prior 
to the meeting preparing Newman Farm to begin farming operations. The FLT board had approved the expendi-
tures for beginning farm development activities in May, including mowing, spading and seeding a spring cover 
crop over about 1+ acre of the farm near the heritage house. These activities were done before the council meet-
ing with the support of municipal staff in anticipation of pending approval of the agreement between between 
the municipality and FLT.

After the Council meeting, FLT staff began work on a business plan under the guidance of Tom Hobby, a BC 
Ministry of Agriculture consultant to the Federal/BC Farm Business Advisory Services [FBAS] program for 
farmers, and Robin Tunnicliffe, an FLT community advisor and local organic farmer with 14 years experience 
in the area. Robin is exploring the Newman Farm site for expanding her farming operations. Her farm business 
plan will be integrated into a separate FLT farm business plan for Newman, which FLT is developing with sup-
port from the Federal/BC FBAS program. The completed FLT Newman Farm business plan will be presented to 
Central Saanich Council with further detail to gain Council support to approve the Letter of Understanding. 

While the first phase of the plan will focus on Robin’s current operations, the second phase of the plan will 
evaluate Newman Farm expansion as an opportunity for Robin’s farming operation, and will provide the basis 
of a public farm plan document that will be drafted and submitted to Central Saanich Council for review. Tom 
has been involved in production agriculture for over 30 years in a myriad of capacities; Robin has over 14 years 
of successful farming operations in Central Saanich and is a founder of Saanich Organics, a strong local organic 
supplier of high quality farm produce. Robin also recently was awarded the Municipality of Saanich Environ-
mental Award for 2011, which is a prestigious award for her stewardship practices. Robin’s passion for local 
agriculture along with her experience will be a great support for FLT’s efforts at Newman farm. 

Submitted by Tom Hobby and Robin Tunnicliffe – Community Advisors

FLT chair Ed Johnson was a driving force behind a 
spring cover crop at Newman Farm
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Annual report (continued from page 1)
principle from the District of Central Saanich Council to proceed with development of a Letter of Agreement 
regarding FLT’s role in the management of farm activities on this heritage property on the Saanich Peninsula.
Community Relations

We continued to build our relationship with Tsawout First Nation in Central Saanich, assisting with revitaliza-
tion of their community garden and utilization of the Newman Farm Park Boathouses for culturally significant 
events and activities. FLT also participated in the 3rd Annual Traditional Foods of Vancouver Island Confer-
ence co-hosted by Tsawout First Nation in April 2010 and the June 2010 Tsawout Seafood Festival. We were 
pleased to finalize a Memorandum of Understanding that formalizes our working relationship on the enhance-
ment of local food security with our neighbouring First Nation.

Outreach

Thanks to Bob Thompson and the newly formed Communications committee, two FLT newsletters were pub-
lished this year (Spring 2010, Fall 2010). We received excellent feedback about the quality of these issues.

We supported and participated in many farming and related agricultural activities with other organizations: 
Chef’s Survival Challenge III in October, North Saanich Flavour Trail, a tour of Glamorgan Farm, Agricul-
tural Survival Forum II, Saanich Peninsula Harvest Feast and the St. Stephen’s Trust Society Tea. As well, 
we engaged in agricultural area planning in Central Saanich and North Saanich, enhancing our reputation as a 
low-key, problem solving, community-oriented effective organization. Many local politicians and community 
members attended our very festive Winter social in December 2010, where delicious homemade food and local 
music entertained us in style. Special thanks to all who made that event a rousing success.  At the end of April 
2011, we hosted a screening of the documentary “Food Security: It’s in Your Hands” at the St. Stephen’s Com-
munity Hall followed by a panel discussion to bring attention to the importance of local sustainable agriculture 
and food security.

Contributions

We contributed to many local organizations this year in dollars and food: funding to LifeCycles and the Farm-
land Project Advisory Toolkit; and the products of the Newman farm apple harvest to the Sidney Lion’s Club, 
the Victoria Riding Association for the Disabled, and Our Place Society.

Coming and Going 

This year we welcomed Sebastian Silva,  Nelly Tom-Kee, and Michael M’Gonigle to our Board. Sebastian 
brings valuable legal experience, Nelly has an extensive background in finance, and Michael needs no introduc-
tion, having been involved with us in the early days (detailed bios are on our website). Tom Hobby, with experi-
ence in agriculture, economics, financial management and forestry research, joined us as a community advisor, 
and Bob Thompson, Madeline Walker and Zoe Benson-Potter are new committee members.  We were sorry to 
say goodbye to Alicia Cormier, Heather Stretch and Rachel Fisher.  Ed Johnson took over the position of Chair 
from Founder Barbara Souther. We formed two new committees this year, Communications and Governance.

Looking to the Future

We are closing our fiscal year with some new directives and plans: the Governance Committee’s work on 
engaging a patron is going forward.  Our Memorandum of Understanding with Newman Park Farm is a work 
in progress, with our supporters ready and excited to begin agricultural production on the land. Madeline and 
Natasha are developing a FLT Governance manual. This year, we look forward to continuing to build our rela-
tionship with Tsawout First Nation on food security and continuing our educational outreach and protection of 
ALR lands. On our wish list this year are seeing the TLC place a covenant for the protection of Madrona Farm 
and fundraising for the purchase of farmland. 

Thanks to all our board members, community advisors, and committee members for a wonderful growth-filled 
year. We are most appreciative of our FLT Supporters for their continued support as we advance our mandate.
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The Farmlands Trust Society
P.O. Box 9 

Saanichton, British Columbia V8M 2C3

Tel: 250.483.1468 
staff@farmlandstrust.ca

Email: staff@farmlandstrust.ca   
Website: www.farmlandstrust.ca

 
 

FLT Board of Directors and Advisors (as of August 2011)

Board of Directors       Advisors
Ed Johnson, Chair      Don Caverley, Special Advisor
Glenn Davidson, Treasurer     Tom Hobby, Community Advisor
Natasha Caverley, Secretary     Barbara Souther, Special Advisor/Founderr
David Clark, Board Member     Robin Tunnicliffe, Community Advisor
Michael M’Gonigle, Board Member 
Sebastian Silva, Board Member
Nelly Tom-Kee, Board Member

FLT Committees (as of August 2011)

Governance Public Affairs and Finance and Compliance 
 Community Relations 
Natasha Caverley, Chair Barbara Souther, Chair Nelly Tom-Kee, Chair
Don Caverley Robert (Bob) Thompson Don Caverley
David Clark  Glenn Davidson
Sebastian Silva  Ed Johnson
Madeline Walker

 Volunteering with the FLT 

We welcome new volunteers to become involved in one or more of our current 
partnerships with Madrona Farm, Newman Farm Community Park, and local First 
Nations.  Your assistance with our FLT Committees would be greatly appreciated.  
Our contact information is listed above.  For more information on volunteering, see 
our web page (link below).

Supporting the FLT
Are you interested in becoming a FLT volunteer?  www.farmlandstrust.ca/Volunteer.pdf
Are you interested in making a donation to the FLT?  www.farmlandstrust.ca/PleaseDonate.html
Do you have suggestions about future newsletter topics? www.farmlandstrust.ca

Thank you for joining our FLT network!

Volunteer Now !

© 2008 Lori Waters


